
Data-Driven Affordable Housing Finance Workshops 
Improving Community Capacity to Engage with Real Estate Development Processes

Who We Are

Contact information

Workshop Activities

The Asian Community 

Development Corporation 

(ACDC), a community-based 

organization, develops physical 

community assets, including 

affordable housing for rental 

and ownership; promotes 

economic development; fosters 

leadership development; builds 

capacity within the community 

and advocates on behalf of the 

community. 

ACDCôs holistic approach to 

community development 

emphasizes having Chinatown 

stakeholders participate 

meaningfully in the often highly-

technical planning process of 

real estate development. 

In an effort to increase local 

capacity to engage in technical 

discussions around real estate 

development, ACDC  hosted 

affordable housing finance 

workshops in both English and 

Cantonese between 2004-

2008.  The general topics 

covered and skills learned were 

applicable to the concurrent 

discussions on the 

development  of Parcel 24, a 

mixed-income, mixed-use 

development on Hudson Street, 

the former home to 

approximately 300 residents 

before they were displaced by  

highway expansion.

Janelle Chan, LEED AP

Real Estate and Planning Project Manager

Asian Community Development Corporation

38 Oak Street  Å Boston, MA 02111  Å(617) 482-2380 x209 

www.asiancdc.org

Real Estate Development 

Timeline includes Capacity 

Building Workshops

Capacity Building with Data

ACDCôs workshops helped 

residents understand three 

main topics:

ÅThe ñnumbersò underlying 

development processes; 

ÅHow developers view 

affordable housing projects; 

and 

ÅChallenges related to 

developing affordable housing. 

Participants used simplified real 

estate finance worksheets to 

experience how different levels 

of affordability and rental 

versus ownership opportunities 

impacted costs and financing 

options of a hypothetical 

project.

Parcel 24 Project Manager 

Janelle Chan explains the 

importance of creating the 

affordable housing finance 

workshops:

ñParticipants took away a basic 

understanding of affordable 

housing finance so they can 

have more nuanced and 

informed discussions that 

wrestle with realistic project 

constraints, trade-offs, and 

community priorities.ò

Functional spreadsheets for a hypothetical project allowed participants to 

understand financial constraints and tradeoffs. 

FY 2003 Median Incomes for Boston Metropolitan Statistical Area (MSA)

100% 45% 45%

Household

size

Eastern MA

"Average"

Chinatown

"Average"

Typical

unit size

^

Affordable 

rents

1 56,550 25,450 640

2 64,650 29,100 730

3 72,700 32,700 820

4 80,800 36,350 910

5 87,250 39,250 980

6 93,750 42,200 1,060

1 Bedroom

2 Bedrooms

3 Bedrooms

Project X: Total Costs and Sources
affordability percentage: 50%

Residential Units

# units Rental Ownership

Costs 50$                    30$                    

Sources 20$                    20$                    Commercial

Gap? (30) $                  (10) $                  Space

SF: 10,000

Costs 50$                    70$                    Costs 12$                    

Sources 60$                    90$                    Sources 14$                    

Gap? 10$                    20$                    Gap? 2$                     

Costs 100$                  100$                  

Sources 80$                    110$                  

Gap? (20) $                  10$                    

Costs 200$                  Costs 212$                  

Total Residential Sources 190$                  Sources 204$                  

Gap? (10) $                  Gap? (8) $                   

Rental Ow nership

Net Operating Income 8$                             10$                            Developer's Profit

"Return On Cost" 8.0% 10.0%  "Cash on Cash Return"

30

60

Subtotal

Grand 

Total

30

Affordable

Market

20

10

10

20

Affordable Rentals

Monthly Rent 40$           

Annual Rent 480$         

Operating Expenses 400$         per year

Left Over Income 80$           per year

Available to Pay Back Loan 72$           per year interest

Loan amount $893.45 30 years 7%

Top left and right: 

Community 

workshops at ACDC

Bottom left: Parcel 24 

rendering

Bottom right: Parcel 

24 location


