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This presentation serves as a… 

• Primer on indicators and the MAPC Regional 

Indicators Project 

– To lay the groundwork and form a common 

understanding of using indicators to track 

progress over time 



Metro Boston’s Regional Plan: 

MetroFuture 

A wider diversity of housing types are 

built in all communities (Goal #16), 

helping to combat  segregation based on 

race, ethnicity, and income (Goal #15). 

  

Health outcomes improve for residents of 

historically disadvantaged communities, 

with  increased access to healthy food 

“(Goal #24), green space (Goal #23), 

better air quality (Goal #22), and medical 

care (Goal #26).  

 



An indicator… 

• Allows us to assess progress and track 

change over time 

• Is measurable 



How to develop an indicator 

• Literature review 

• Testing 

• Cross-reference 

• Pilot 

• Convening and input from stakeholder 



What makes a good indicator? 

• Relevant to subject of interest 

• Available 

• Collected regularly 

• Interpretable 

• Cost effective 

• Sensitive to change 

 



Regional Indicators Project 



Measure progress to 

MetroFuture 

Objectives support 

each of the goals.  

They are more specific 

and largely numeric.  

Goals describe the 

MetroFuture vision in 

general terms.  

Indicators are tied to 

as many of the 

objectives as possible.  

They are regularly 

collected data points.  

MetroFuture Goal #14: An increasing share of the housing in  

each municipality will be affordable to working class families and fixed-income 

seniors 

Objective: 

The region 

will produce 

350,000 new 

housing units 

by 2030. 

Objective:  

The regional 

affordability 

gap will be 

eliminated by 

2030, for 

households 

earning 80%,  

100%, and 

120% of 

regional 

median 

income.  

Objective:  

There will be 

an increasing 

number of 

municipalitie

s in which 

local median 

housing costs  

(ownership 

and rental) 

are equal to 

or less  

than 30% of 

regional 

median 

income.  

Objective:  

Ownership 

housing units 

with monthly 

costs  

less than 

30% of 

regional 

monthly 

median  

income will 

comprise a 

growing 

share of the  

region’s 

housing 

stock.  

Objective:  

Rental 

housing units 

costing less 

than 30%  

of regional 

median 

income will 

comprise a  

growing 

share of the 

region’s 

housing 

stock.  

Objective:  

There will be 

97,000 new 

starter 

homes  

(single-family 

homes 

<1,700 

square feet;  

single-family 

attached; 2-4 

family 

homes) by  

2030 

Housing cost burden (households paying more than 30% of income on housing) 



Indicators used in the                   

State of Equity Report 

• Income  

• Poverty rate 

• Segregation measures 

• Low birth weight 

• Asthma rates 

• Attendance at high poverty schools 

• Dropout rates 

• Access to transit 

• Labor force participation 

• Access to open space 

• Many  others 

 



Ten Most Wanted Datasets 

 

1. Regional Parcel database  

2. Regional development database 

3. Decennial household travel demand survey 

4. Aerial photo surveys and derived land use information 

5. Water and sewer infrastructure  

6. Region-wide zoning map  

7. Local Employment Dynamics program data 

8. Demographic summaries of state income tax filings by 

municipality 

9. Statewide permit tracking database   

10. Brownfields database  

 



Storytelling 



Overview 

•Goals 

•Objectives 

•Indicators 

•Policy Recommendations 



How can we improve data collection 

for indicators research? 

MetroFuture Implementation Strategy: Democratizing Information 

• Align data collection and policymaking 

• Improve state and local capacity to utilize planning and 

decision support tools 

• Support State and Regional data intermediaries 

• Build and maintain a strong “information infrastructure 
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